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LEADING BUSINESS LINES

Buy-to-let mortgage origination

Paragon is the UK’s leading independent buy-to-let specialist, with
approximately 40,000 landlord customers and £8.2 billion in buy-to-let
loan assets under management. Paragon offered its first buy-to-let
loan in 1995 and over the past 16 years has focused on this area.
Paragon offers buy-to-let loans through the Paragon Mortgages and
Mortgage Trust  brands. It is a leading member of the Council of
Mortgage Lenders’ buy-to-let working group and a key commentator
on the sector. 

Specialist loan servicing

The Group has over 20 years’ experience in mortgage and loan
portfolio management. In addition to managing its own assets,
Paragon also manages assets on behalf of a number of clients,
including banks, building societies, commercial banks, investment
banks, private equity houses and specialist lenders. Over half of
accounts under management (59%) by the Group are managed on
behalf of third parties. It has a strong track record in managing
multiple asset classes and expertise in complex securitisation, capital
markets and ‘value-added’ corporate finance transactions. 

Portfolio acquisition

Idem Capital is the Group’s investment division and is engaged in the
acquisition of loan portfolios. Many loan books are held by
organisations that do not have a long-term commitment to their
market and over time we expect disposals to occur.

There is an estimated £2 trillion of European loan assets that financial
institutions are looking to dispose of and Paragon is well placed to
take advantage of this market through its Idem division. Paragon has
acquired six portfolios to date, either directly or co-invested, with a
total investment of £142.5 million. The Group has experience in
acquiring a range of asset classes, including first and second
mortgages and unsecured assets. 

BROKER VIEWS

FAST FACTS
Established: 1985
Assets under management: £9.5 billion
Customers: Group has serviced more than a million accounts during
its history
No. of employees: Approximately 670
Location: Headquartered in Solihull, West Midlands
Website: www.paragon-group.co.uk

The Paragon Group of Companies is the UK’s leading specialist lender of buy-to-let mortgages to professional
landlords and residential property investors, as well as a loan servicing provider for third party clients and an active
acquirer of loan assets and portfolios. In addition, Paragon is a provider of consumer loans. The Group is listed on
the FTSE 250, has £9.5  billion of loan assets under management and services approximately 200,000 live
customer accounts. 

Paragon is a pioneer in the use of securitisation in the UK mortgage market, launching the UK’s first residential
mortgage-backed securitisation deal in 1987. To date, the Group has issued 54 securitisation deals, raising a total
of £20 billion. In November 2011, Paragon completed the UK’s first buy-to-let securitisation since the
credit crunch.

FINANCIAL RESULTS HIGHLIGHTS
(TWELVE MONTHS ENDED 30 SEPTEMBER 2011)

Pre-tax profit: £80.8m - up 12.5%

Earnings per share: 20.2p - up 10.4%

Shareholders’ funds: £742.0m

Total dividend per share: 4.0p

3 months + arrears: 0.63% PAG v 1.91% CML BTL

STOCK DATA
Index: FTSE 250

Sector: FTSE General Financial
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MANAGEMENT TEAM

Bob Dench, Chairman

Bob joined Paragon as a non-executive director
in September 2004 and was appointed
Chairman in February 2007. During an
extended career with Barclays he held a
number of senior positions in the UK and
overseas, leaving in 2004. 

Nigel Terrington, Chief Executive

Nigel joined the Group in 1987 and became
Chief Executive in June 1995, having held the
positions of Treasurer and Finance Director.
Prior to Paragon, he worked in investment
banking. He is a member of the HM Treasury
Home Finance Forum and Deputy Chairman of
the Council of Mortgage Lenders.

Nick Keen, Finance Director

Nick joined the Group in May 1991 and
became Finance Director in June 1995, having
previously held the position of Treasurer. Prior
to joining the Group, he worked in Corporate
Banking, Treasury and Capital Markets. 

John Heron, Director of Mortgages

John joined the Group in January 1986 and is
responsible for mortgage operations. He is a
key member of the Council of Mortgage
Lenders’ buy-to-let working group and is a
fellow of the Chartered Institute of Bankers.
John is also Chairman of the Intermediary
Mortgage Lenders Association.

HISTORY OVERVIEW
The Paragon Group of Companies launched in 1985 as a centralised
mortgage lender focusing on the residential market. The Group
refocused its lending operations towards the growing buy-to-let
market in 1995 and grew its offering throughout the 1990s and 2000s,
developing a complementary consumer finance business alongside its
main lending activity. Paragon became a FTSE 250 company in 2002
and acquired Britannic Money in 2003. 

Over the course of its history, Paragon has evolved into not just a buy-
to-let lender but a loan servicer and an active acquirer of loan assets
and portfolios. The Group has acquired approximately £3 billion of
loan assets over the past 10 years, including six portfolios during the
2010-11 financial year, and has developed a strong reputation as a
loan servicer for third parties across a range of loan assets. These two
strands continue to form a core part of the Group’s strategy
going forward. 

For more information please visit our website at www.paragon-group.co.uk or contact us using the details above.

KEY RECENT NEWS
26 Jan 12: IMS - operating profits (before 

fair value items) £20.3m 
(2011: Q1 £18.1m)

22 Nov 11: Prelim results - pre tax profit up 12.5%
to £80.8m

10 Nov 11: Completion of PM16 securitisation

24 May 11: Interim results - pre-tax profit up 
34.8% to £39.5m

BROKER CONTACT DETAILS
RBS Hoare Govett Limited
250 Bishopsgate
London
EC2M 4AA

UBS�Limited
1 Finsbury Avenue
London
EC2M 2PP

MEDIA CONTACT DETAILS
Deborah Bateman
Director of External Relations
0121 712 2025
deborah.bateman@paragon-group.co.uk

Anna Livesey
Corporate Communications Executive
0121 712 2327
anna.livesey@paragon-group.co.uk

Victoria Phillips
Corporate Communications Executive
0121 712 2563
victoria.phillips@paragon-group.co.uk

Andy Berry
Fishburn Hedges
0207 893 4321
paragon@fishburn-hedges.co.uk

FINANCIAL CALENDAR 2012
22 May 12: Half-year results (provisional)

20 Nov 12: Full-year results (provisional)
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